
Blackburn training day

November 2023

A national snapshot

Dr David Knight

Head of Church Buildings



Background – regular work of the Council

• National point of support for DACs and others on buildings 

matters

• National engagement on funding and policy

• Engagement on specific casework matters when needed (or 

required)

• Role in advice at time of closure/potential closure



Buildings for mission - £11mn 2023-2025

• Church Building Support Officers

• Minor Repairs and Improvement Grants

• Church Buildings Management Partnerships



Buildings for mission 

– Church Buildings Support Officers (£3.3mn)

• Employed in diocese or partner organisation

• Part-funded by grant

• To provide new resource to churches

• Historic Environment Advice Apprenticeships



Buildings for mission 

– Minor Repairs and Improvements (£6.2mn)

• Administered by diocese

• Urgent and necessary repair or improvement projects

• Project cost £10k (0r £12k in unlisted building)



Buildings for mission 

– Church Buildings Management Partnerships

• To set up partnership bodies to organise maintenance and 

insurance

• Economies of scale, and shift burden from volunteers

• Start-up grants of up to £10k to each diocese



Buildings for mission 

– Digital provision

• Investment in Church Heritage Record and Online Faculty 

System

• To build on what we have, increase functionality, modern 

software

• How can this support inspectors?



Conservation grants programme

• Grants for conservation of historic furnishings

• Strongly want people to be able to take projects forward 

when there is the opportunity

• Actively looking to expand with new funder(s)

• John.webster@churchofengland.org



Conservation grants programme Distribution map



Wingfield, St Andrew: Building on the HAR due to condition of the monuments. 

Grant awarded towards their conservation



Stogumber, Blessed Virgin Mary: Grant for the structural monitoring of the 

monument before conservation



Climate resilience / adaptation

• Climate adaptation and resilience is increasingly 

being seen as important as climate mitigation

• This covers making both our church buildings and 

our church communities more resilient e.g. to 

flooding, overheating, and storm damage

• New guidance and a dozen useful case studies 

shared in the last year: Climate resilient church | The 

Church of England

• The guidance suggests churches make a “Future 

Climate Action Plan” (worked example incl.) 

https://www.churchofengland.org/about/environment-and-climate-change/climate-resilient-church
https://www.churchofengland.org/about/environment-and-climate-change/climate-resilient-church










Overview of QIs: Wider benefits of 

maintenance

- arrest decay

- deter crime and hostile activity

- cut energy use

- aid welcome



- When to intervene to help get a good outcome for churches?

- CBC has given some time to this, and will give more

- Churches not needed ’for now’?

Struggling churches



• Particular attention for parish churches with 
cathedral-like building challenges

Major churches



Phase 1: Every Anglican churchyard, extension and cemetery 

boundary in England has been digitally mapped, and heritage 

and ecological data is being added, from monuments to bats



Phase 2:  Every PCC will be offered a free online digital plan of their 

churchyard(s) and church(es) and integrated scans of their Registers by our 

partners Atlantic Geomatics



A live example can be downloaded at: 

https://shelley.burialgrounds.co.uk/mapmanagement/#/ 



much more

Phase 3 (optional): The burial ground manager can update the 

online map, add grave reservations and new memorials, plan 

paths and utilities, create tours, etc



much more

Scanning burial (and other parish) records at 

County Record Office (or other diocesan 

repository)

- In progress now for diocese of Carlisle

- Agreement in place with national association for 

local archives

- The records are the property of the parish



Contested heritage

- review of guidance

- faculty rule change



Interpretation / explanation

Slindon, St Mary (Chichester)

Memorial to Edward Long 

(1734 – 1813)



Addition

Bristol, St Stephen (Bristol) 

Reconciliation reredos 

(Copyright Graeme 

Mortimer Evelyn)

Falmouth, King Charles the 

Martyr (Truro) 

New memorial to Joseph 

Anthony Emidy

https://www.saint-stephens.com/reconciliation-reredos


Communication & 

reconciliation

Falmouth, King Charles the Martyr (Truro) 

Temporary covering of memorial to Thomas 

Corker



Removal from Dorchester, St Peter 

(Diocese of Salisbury) of memorial to 

John Gordon (Image courtesy of 

Diocese of Salisbury) 

Monument to slave owner moved to 

museum - The Diocese of Salisbury 

(anglican.org)

Relocation on loan

https://www.salisbury.anglican.org/monument-to-slave-owner-moved-to-museum-.php
https://www.salisbury.anglican.org/monument-to-slave-owner-moved-to-museum-.php
https://www.salisbury.anglican.org/monument-to-slave-owner-moved-to-museum-.php


Permanent alteration

Bristol, St Mary Redcliffe (Bristol)

Faculty granted for removal and storage 

in building

of 4 panels in window and replacement 

with new panels

https://www.stmaryredcliffe.co.uk/stained-glass-competition-winner-announced
https://www.stmaryredcliffe.co.uk/stained-glass-competition-winner-announced


Martyn’s Law

- invacuation to emerge as new theme

- Protect UK

- focus is on people, not property









Questions?

david.knight@churchofengland.org
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